
Strategic Sharing 
Sharing our stories can help build relationships, motivate or inspire others, 

create new opportunities, and educate others.   

Sharing our stories can be powerful to the audience and to us as well. 

Strategic sharing does not need to be long, but needs to be planned out. 

Strategic sharing should be done at your own speed. 

This worksheet was created for you to use as much or as little as you need. 

   

Phase One:  Identify 
Step 1:  Identify what you hope to accomplish through sharing.   

Do you hope to…  

...help a group understand more about life in foster care? 

…work to change policies within your agency? 

…partner with a foster parent/adoptive/birth parent? 

...help a teacher learn more about trauma to understand your child better? 

…help a fellow employee understand why being trauma informed is so important? 

…demand effective trauma informed services for you or a family member? 

…ensure that families are treated as equal partners in treatment or in service delivery? 

…___________________________________ 

 

Step 2:  Identify the person or group you are going to share to? Is there someone you 
could share with (an ally)? 

 

_____________________________________ 

 



Phase Two:  Prepare 
Before approaching someone you need to prepare.   

Ask yourself these questions.  

How can they help you reach your goal? 

 

 

 

Why will they be interested in what you have to say?  

 

 

 

What action are you asking them to take? 

 

 

 

What exactly are you expecting for a response?  

 

 

 

What if they don’t respond the way you anticipate? 

 

 

 

How will sharing your story help clarify your point? 

 

 



What possible stories could you share that will drive home your point? Think of the 
possibilities and then pick one. (It might be good to use a story you have shared before 
and are comfortable using.) 

 

 

 

 

 

 

How could you feel after sharing your story and how could it affect your family? 

 

 

 

 

 

Why share a part of your story? 

• It can help clarify your point. 
• It can help give validity to your goal. 

Sharing any part of your story should only be done when:  

• Your story supports the point you are trying to make. 
• It does not go beyond what you are comfortable sharing. 
• It does not overwhelm the audience. 
• You have looked at the risk vs. the reward 

How do you make yourself credible? 

• Sound positive and confident 
• Be prompt 
• Be prepared and organized with your thoughts 
• Make sure you have accurate information 

 



 

Phase Three: Share 

Step 1:  Introduce yourself if this person or group does not know 
you.  This should include your role that identifies your credibility in this situation. 

 

 

 

 

Step 2:  Explain what you hope to accomplish. 

 

 

 

 

Step 3:  Share a story that you are comfortable with that will 
make your point clear. 

 

 

 

 

 

 

Step 4:  Recap your points and what you would like to see accomplished. 

 

 

 

 

 



Step 5:  Close by thanking them for their time and find out what 
they see as the next step.  A phone call?  A meeting to talk 
further or to bring in other people? 

 

 

 

 

Step 6:  Process your reactions.  Do you process by talking to a friend, listening to music, 
sitting quietly to allow it to settle in you, journaling, or another technique? 

   

 

 

 

Phase Four:  Follow up  
What is next?  After you have shared you should have a good idea 
of the other person’s reaction.  If they are supportive of your 
goal, then you should keep an open line of communication.  It 
might be good to determine how often you will need to have 
communication, what is the best way to communicate, and if 
there are others you could bring in to help you accomplish your 
goal.  Always make sure you are taking notes so you have 

something to reference for information. 

If the person or group you have shared with did not agree with 
your ideas, DO NOT BE DISCOURAGED.  You may want to reflect 
to see if it might have been the wrong person to approach with 
your goal, check to see if your goal was clear enough, or look 
back to see if your story was the right fit for this goal.  Make 
adjustments and try sharing with someone new.  It takes some 
time to get comfortable sharing, it gets easier with time.  

 

 

 


